WSPSA MEETING MINUTES
June 8, 2016
Annual General Meeting
1. Call to order: The Annual General Meeting of the WSPSA duly called
and held on June 8, 2016 at Wye Elementary School in the Learning
Commons commencing at 7:02 pm called to order by Kelly Beran.
Present: Colleen Adamic, Karen Beran, Kelly Beran, Carol Brown, Celeste
Burdinsky, Marlene Crippin, Jennifer Daly, Kim Dolynny, Sarah Hanson,
Carol Hiebert, William Korec, Nichole Magneson, and Kathleen Melnychuk.
2. Introductions
3. Agenda Review
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4. Approval of AGM Minutes – June 18, 2015: Motion to approve June 18,
2015 AGM minutes. 1) Sarah Hanson. 2) Kim Dolynny. Motion carried.
5. President’s Annual Report (Kelly Beran): As attached.
6. Treasurer’s Report (Sarah Hanson):

D

R

A. Audited Financial Statement – 2014-2015: This document was
presented (attached as WSPSA Income Statement).
B. Current Financials – 2015-2016: Current school year financials
have been presented (see attached ledgers for Casino account
and General account). Also attached is the current school budget
for WSC and WSPSA. Also attached is the fundraising amounts
for the current school year. We had a fantastic fundraising year
raising almost $39,000 through our 4 main events. These current
financials will be audited in August, 2016 and will be presented at
the AGM next year (2017).
C. Proposed Budget – 2016-2017: It is recommended to scale back
the budget request for next year as we incurred an unnecessary
expense (the Christmas videographer) that did not provide good
value for dollars spent. Discussion has indicated the economic
climate is such that we should evaluate expenditures and

eliminate any expenses that do not benefit the school population
as a whole.
7. Appointing Auditors for 2015-2016 Financials: We require two parents
to complete the audit for this year’s financials. One parent has been
confirmed (Christine B.) and we are looking for one more. This is to be
completed near the end of August 2016 and will be presented at the 2017
AGM.
8. Special Resolution: Motion to rescind the legal name of the Wye School
Parent’s Support Association (WSPSA) and replace it with Fundraising
Association for Wye School (FAWS). 1) Celeste Burdinsky. 2) Carol
Hiebert. All in favour. Motion carried.
9. Special Resolution: Motion to repeal the current Objects from 1983 and
replace with the proposed Objects. 1) Sarah Hanson. 2) Kim Dolynny. All in
favour. Motion carried.
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10. Special Resolution: Motion to repeal existing WSPSA by-laws and
replace with proposed by-laws. 1) Celeste Burdinsky. 2) Nichole
Magneson. All in favour. Motion carried.
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11. Policies and Procedures Manual: A draft document has been created
that contains information on best practices for the fundraising group to
follow. It is not required by Corporate Registries; however, Members and
Executive Members may find it helpful in the day-to-day functions of FAWS.
It will be updated over the summer and will be stored in the WSC/FAWS
filing cabinet at the school.
12. Election of Executive Committee for 2016-2017 (Carol Brown):
A.

B.

President – Three calls for nomination were requested by Carol
Brown for the position of President. None were put forward.
This position remains open for the 2016-2017 school year.
Administration will list this position as open in the year end
school newsletter.
Vice President – Three calls for nomination were requested by
Carol Brown for the position of Vice President. None were put
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forward. This position remains open for the 2016-2017 school
year. Administration will list this position as open in the year
end school newsletter.
Secretary – Three calls for nomination were requested by Carol
Brown for the position of Secretary. None were put forward. This
position remains open for the 2016-2017 school year.
Administration will list this position as open in the year end
school newsletter.
Treasurer – Three calls for nomination were put requested by
Carol Brown for the position of Treasurer. None were put
forward. This position remains open for the 2016-2017 school
year. Administration will list this position as open in the year
end school newsletter.

Open Discussion:
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The Societies Act requires that the position of President be held in order for
a group to be registered as a fundraising society. The current Executive
Members term ends the day before school starts this year. Discussion
ensued on what the options are and how members would like to proceed.
As there is no President for the upcoming school year there are three
options available:
-The first option is to dissolve FAWS. If this option is decided upon then all
remaining funds raised from the Casino must be used following the
Dissolution clause in the by-laws or returned to AGLC. The funds held in
the general account will be disbursed as decided via vote with the FAWS
Members. Dissolving FAWS will have the negative consequence of losing
our licensing with AGLC and losing our position in the queue for getting
another Casino. It is very difficult to get back on the queue list for a
fundraising Casino even if FAWS was resurrected later.
-The second option is to place FAWS on temporary hold which would
require a Special General Meeting. This would still require the President
position to be filled. The current President will be unable to continue in this
role beyond September. This option means that the Association would still
exist but no money would be disbursed from the accounts and minimal
record keeping would exist. Reporting to Corporate Registry and AGLC
would still be required.

-The third option is to hold a Special General Meeting in September
exclusively for the purpose of electing an Executive and Committee Chairs.
If no one steps forward at that point, one of the other 2 options must be
decided on at that meeting.
Discussion ensued regarding School Council too as no parents stepped
forward to fill their Executive roles either. Discussed Administration forming
a Parent Advisory Committee (PAC) if no one steps forward (a group of 3-4
parents who work with the Principal). This way, School Council work would
still continue but on a limited basis, and would be directed by
Administration.
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Discussion ensued and it was determined that FAWS will compose an
email and/or a mail-out to be provided to parents before the end of the
school year. This will include details of the future of FAWS (consequences
if no one steps up) and the determination that a Special General Meeting
will be held on September 13 2016 when Elections will be held again for
Executive Committee positions.
Current Executive Members have agreed to hold their
respective positions until September 13 2016 when the SGM
will be held.
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13. Appointment of Committee Chairs for 2016-2017: Not applicable due
to uncertainty of FAWS status next year.
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14. Adjournment: Meeting adjourned at 8:09 pm by Kelly Beran.

PRESIDENT’S REPORT – for WSPSA AGM (June 8, 2016)

Welcome again,
At the start of the year we had great intent - to increase our number of volunteers, to learn and
educate ourselves and our members, and where necessary make some important improvements to
how we work. Along with deliver what has been delivered in the past.
September was a busy start with surveys and membership forms sent out to parents.
We asked for input on what fundraising activities to pursue
We worked with administration to focus on a couple key events eventually selecting Purdy’s and
a math-a-thon.
We gathered insurance coverage for WSPSA
October was a month of financials - proposing and approving our budget
We also had our first session of learning from the Alberta School Council Association
November was our Purdy’s fundraiser that was the most successful Purdy’s school fundraiser,
according to Purdy’s. We raised over 30,000 and after expenses we retained over 17,000 dollars
Through the Fall many people worked to complete a Casino application and we had great
volunteers going out on a Sunday and Monday in December to work at the Casino. The Casino
was a great success where we added over 20,000 dollars into our funding.
In the early Spring we held our mathathon generating over 13,000 dollars after expenses. And
again this would not have been possible without all the volunteers helping out.
And just recently we held the annual Carnival. This was an amazing event that greatly impacted
my kids. Thank you to all who contributed.
Throughout the year the hot lunch team delivered a dozen amazing meals for our children.
Again this was powered by a number of volunteers and a strong team. Thank you.
In January we began work on our objectives, bylaws, and policy & procedure manual. These
may seem like the most uninteresting components of the work this year. However I believe these
to be the most important components of our work as a society. As many people know we had a
new executive, constant inflow and outflow of parents and society members. I foresee this is just
a natural part of how this Society will always function. And from the changes this past year I
think we all experienced many new learnings. And these learnings impacted people. This past
year I believe many of us felt emotions that varied from person to person and day to day. From
significant highs to incredible lows - and I know we do not want to cause this hardship on
anyone in the future from the administration to the parents, members, and even the future

executive. This is why we updated our documentation. Although the documentation is intended
to be an improvement - it is not perfect and it may never get there - however we must all strive to
build on the learnings and keep them alive - these documents are the most basic way to do that.
In summary - I believe we were successful at fundraising dollars, at learning and educating
ourselves, including more input through a couple different surveys. But I believe our biggest
challenges will continue to be
1) building up our knowledge base for future years and
2) making volunteering more infectious for everyone who is a part of this school.
And my final words are for my partners in the executive. I am very amazed at the energy and
passion you have. I truly feel we learned together and did our best - I think we all grew through
this experience, and I know it because of you we were as successful as we are. Thank you
Celeste and Sarah for never ending energy, passion, drive, and your extensive knowledge. And
thank you to my wife for keeping us organized.

Treasurer report for AGM

June 8, 2016

Our current financials as of June 8, 2016. (2 page handout)
a. School council budget and disbursed funds up to date
b. WSPSA budget and disbursed funds up to date
c. Fundraising totals for this current year
d. Casino account ledger – current as of June 8, 2016
e. General bank account ledger with totals - current as of June 8, 2016

2. Casino funds will need to be tracked as they are spent. We have created a
casino binder for future groups, to make this task easier. The full amount raised
by the casino must be spent within 24 months of receiving it. (was received Feb
2016, so must be spent by Feb 2018) The next casino will be in aprox. 3 years.
There will be paperwork before the actual casino, this will need to be completed
by the executive to secure the casino date. AGLC mails the school the forms etc.

3. Last year’s audited financials from 2014/15 as at Oct 21, 2015 (1 page handout)
a. These are copies of what the previous executive filed at corporate
registries.
b. They are signed as audited by Cathy Jones, Marlene Crippin and Corinne
Morris.
c. We are reporting these 2014/15 year end financials at our AGM as per
regulations governing us under the societies act. Going forward this will
be the normal time and place for the reporting of the year end financials.

4. At next year’s AGM we will have our audited financials from 2015/16 available for
reporting.
a. It is impossible to do the current year end reports before the current year
is finished, as the AGM is held in June and the school year is not finished.
Also, the executive term runs from September to September.

5. At the end of August we will have the paperwork ready to file the annual return
at corporate registries and the audited financials.

6. In the first few weeks of the new school year we will meet with the new
executive and switch the signing authority at the bank, and the names at
corporate registries and the names at AGLC.

It was a pleasure to be the treasurer for WSPSA this 2015-16 school year. Thank you
all for a great year. Sarah Hanson, WSPSA Treasurer 2015-16.

